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“The significant problems we have cannot be 
solved at the same level of thinking with which 
we created them.”  

– Albert Einstein  
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Presidio 
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Where organizations invest in their problem 
solvers and gain a new lens on leadership  
• Inspiring a collaborative mindset 
• Imparting a new skillset 
• Bridging divides across sectors 
 
http://www.presidio.gov/institute 

www.leaderosity.com 
 

PRESIDIO INSTITUTE 

http://www.presidio.gov/institute
http://www.presidio.gov/institute
http://www.leaderosity.com/
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CROSS SECTOR COLLABORATIONS 
OFTEN FEELS LIKE 
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CROSS SECTOR COLLABORATION 
SHOULD FEEL LIKE 
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HOW CAN YOU TELL IF YOUR TEAM 
IS COLLABORATING? 

Source: Chris Thompson’s Regional Physics Blog 

CO-BLAB-ORATION COLLABORATION 
Focused on assigning blame 

or taking credit Focused on outcomes 

Stakeholders participate to 
protect 

Stakeholders participate to 
generate value 

Opinions rule Data is king 

Talk exceeds action Actions emerge from 
engagement 

Informal process Intentional, rigorous process 

http://regionalphysics.blogspot.com/2013/11/coblaboration-vs-collaboration-for.html
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CROSS SECTOR LEADERSHIP SKILLS 
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• Presidio Institute Fellows 
 

• Cross Sector Leadership Boot Camp 
 

• Leaderosity 

PRESIDIO INSTITUTE’S PROGRAMS 
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LET’S TALK! 
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IT WAS GREAT… 
 

Thank you…   
Let us know how the 

Presidio Institute can help 
you! 

Phone:  415-561-4480    http://www.presidio.gov/institute 

1202 Ralston Avenue, Ste. 205, San Francisco, CA  94129 
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