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a workshop for managers, emerging leaders and
Special Emphasis Program Managers.

March 12, 2020
9 AM - 12:30 PM

U.S. Appraisers Building
630 Sansome St., Room 1050, San Francisco

$225/person, http://bit.ly/2tBngNM

Register with Simma Lieberman
510-697-8226
simma@simmalieberman.com

Whether your managers, leaders, and SEPMs are new to your
organization or new to inclusion concepts, whether they manage
only one person or over one hundred, they will leave with ideas,
behaviors and inclusive practices they can use immediately.

Do your new managers have all the tools they need to practice
inclusive leadership?

Here is what your managers will learn in this interactive program:

* Definition of inclusive leadership at the manager level for
your specific organization

* Specific practices that make all people at different levels
feel included and belong

* Common biases that are obstacles to inclusion and equity
and tools to remove them

* How to develop relationships with employees from different
backgrounds

* A simple prototype for inclusion using scenarios

A language that supports inclusion and language that does
not



https://gcc01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fbit.ly%2F2tBngNM&data=02%7C01%7Crussell.sara.l%40dol.gov%7C042dee2f4b8545489d0908d7aa8a6b12%7C75a6305472044e0c9126adab971d4aca%7C0%7C0%7C637165383797220859&sdata=dkTtnfSaOlZz3ighT8pWMytBnd1PgfLfN7Eis1N3FNs%3D&reserved=0

* A system of support and accountability

Plus, they will get to share challenges, best practices, and have fun.




