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Leadership to a Smarter “We” 
 

Tools and Resources for  
Smarter Hiring and Recruiting 



• The collective outcomes achieved when leaders (the 
parts) work across boundaries for the larger whole.   

• To address the collective problems of our time,  
we require a level of consciousness different  
from divisive “us vs. them” mindsets to one of 
collaboration, partnership, and of leaders working 
across boundaries for the common good. 
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A Smarter “We” 
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We Are Smarter Like This 

A stable, robust,  
high-performance  

system 

A Positive-Sum Game 

An interactive,  
networked  
organization 



Mission and Vision 
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To be the Nation’s model employer  
by leveraging diversity and fostering inclusion  

to deliver the best public service. 



• A collection of individual attributes that helps agencies pursue 
organizational objectives efficiently and effectively. These 
include, but are not limited to, characteristics such as national 
origin, language, race, color, disability, ethnicity, gender, age, 
religion, sexual orientation, gender identity, socioeconomic 
status, veteran status, and family structures. 

• The concept also encompasses differences among people 
concerning where they are from and where they have lived  
and their differences of thought and life experiences. 
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Workforce Diversity 
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Dimensions of Diversity  



Workplace Inclusion 
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A culture that connects each employee  
to the organization; encourages collaboration, 
flexibility, and fairness; and leverages diversity 

throughout the organization so that all  
individuals are able to participate and  

contribute to their full potential.  



The New IQ: “Inclusion Quotient” 
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https://www.youtube.com/watch?v=xXU2czYzfbI 

https://www.youtube.com/watch?v=xXU2czYzfbI
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for smarter recruitment? 

What is our 
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Smarter Recruitment with  
Data-Driven Diversity 

Workforce 
Diversity 

Applicant 
Flow Data 

Resume 
Mining 

Data Tools 
and Analytics 



Federal Workforce At-a-Glance  
Diversity Data 
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https://www.opm.gov/policy-data-oversight/diversity-and-inclusion/federal-workforce-at-a-glance/ 
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Federal Workforce At-a-Glance  
Inclusion Metrics 
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Federal Workforce At-a-Glance  
RNO/Gender Menu 
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Hispanic Workforce Representation 
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Hispanic New Hires and Separations 
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Hispanic SES 
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Hispanic GS Level 
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Federal Workforce At-a-Glance  
Agency Menu 
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Sample Agency  
Applicant Flow Data Analysis 
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Applicant Flow by Gender for each step of the recruitment process. 



Application to Selection Rates  
by RNO and Gender 
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Sample Agency  
Applicant Flow Data Analysis 
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Sample Agency  
Applicant Flow Data Analysis 
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Civilian Labor Force Data as a Benchmark 
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New Summary Reports Available  
in Spring 2016 
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A Smarter “We” 
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Federal agencies recruit and hire a 
diverse, high performing workforce 
that reflects the diversity of all 
segments of American society.  

Priority: Design and  
perform strategic outreach  
and recruitment to reach  
all segments of society.  

Priority: Use strategic hiring 
initiatives, and a collaborative  
data-driven strategy.          
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Questions? 


